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Thank you, Nancy, and thank you all for taking the time to be here. We, on the Leadership Council, greatly 

value your input on this important decision and are committed to conducting the work of the Council with 

integrity, respect, and transparency. 
 

First, an overview of how this proposal came to be. 
 

In the spring of this year, Ross Galleto, who was serving as our part-time Youth Coordinator, announced his 

resignation.  That created a staff vacancy.  Emily Syal was hired as the new Youth Coordinator, but she is here 

only through the 2019 program year.  So, despite having Emily for the moment (for which we are grateful), 

we’re still looking at a staffing shortage in the very near future. 
 

Coming up at the end of January, we will be faced with another vacancy.  The one created by Pastor Rachel’s 

transition to pastoral care.  What’s critical for us all to understand is that on February 1st, we won’t have an 

Associate Minister for Children and Families.  Efforts are being made to ensure there is an interim person to 

oversee the program through May 2019. 
 

Given these new realities, we needed to come up with a strategy that would not only fill vacancies but one that 

would best position our church for the next 5-10 years.  One of the first things we had to decide was whether to 

address these vacancies with part-time positions or one full-time position.  

Consider the prospect of attracting a candidate of the caliber we want, who would, hopefully, commit to stay for 

an impactful amount of time...on a part-time salary. Someone with experience, leadership skills, creative 

programming ideas, and the ability to build and empower teams of people to work together in God’s service. It 

became clear that we were looking for something -- someone -- bigger and bolder than what could be realized 

on a part-time basis.   
 

Here is how the process played out. 
 

The new Leadership Council was formed in April. In May, Reverend Broadbent hosted a one-day retreat for 

this new group to inform and guide us regarding the role and responsibilities of the Council. Our first official 

meeting took place on May 16th. 
 

This is when the Council first learned of the upcoming staffing change for Pastor Rachel and Reverend 

Broadbent’s proposal to address the resulting vacancy. 
 

The initial reaction within the Council was excitement and energy mixed with concern and questions. I suspect 

that many of you have experienced a similar response.  
 

Soon after the May 16th Council meeting, and with the support of the Council, Reverend Broadbent announced 

and published the proposal; that was in June. Then, in July and August, the Council held a series of 

listening/feedback sessions to provide more information, to answer questions, to hear feedback, and, to gauge 

the level of support for the proposal.  
 

Questions and concerns were raised. Hopes, fears, and ideas emerged. The overall, verbal, response we received 

in the process was positive even amid concerns. The feedback gave us ample reason to move forward. 
 

At the regular Council meeting in August -- after much consideration of the input we had received, and after a 

review of the new bylaws -- the Council passed a motion approving the proposal. This meant we were ready to 

move forward with forming a search committee.  
 

Procedurally, everything was in place, but we realized there were still questions and concerns that, perhaps, had 

not been addressed. And that is what brings us here today. We’re here for another chance to connect with you, 

to communicate with you, to get on board -- together -- about what we want the future of this church to look 

like. What do we envision? 



 

Part of what we heard in the feedback sessions is that we long for a vibrant, robust, energized and engaging 

church community that strives to meet the needs of all ages -- children, youth, adults and our elder population. 

We want programs that provide nurture, knowledge and opportunities to serve our wider community as well as 

develop strong, capable leaders. 
 

We want the beautiful and thriving children’s ministry that Pastor Rachel has ushered into being to continue and 

to grow. We want our youth to be seen, to be met, to be surrounded in love and safety, to be challenged and 

reassured.  
 

We want our adult and elder members and friends across a broad spectrum of life’s experience to join us in 

worship, fellowship, and in exploring what it means to each of us to be people of faith. And for all to be cared 

for and comforted in times of need. 
 

That is what we heard from you. That is Faith Formation and that is a bold and exciting vision! 
 

The concerns we heard from some of you and that we on the Council share with you...are not insignificant. In 

no particular order, the top three concerns are: 
 

What happens to Rachel? We don’t want to lose Rachel. 

How are we going to find someone who can do all of that? 

How are we going to pay for it in the face of major facilities needs 
 

In regard to Pastor Rachel, she has, through various means outlined her desire to shift her ministerial focus to 

pastoral care. She will speak to us again in just a moment. For now, I will simply say that the Council honors 

and respects the decision Pastor Rachel has made and we are committed to doing everything we can to keep her 

on staff in this important area of ministry. 
 

Finding the right person… There’s a sentiment out there that we might find someone who’s great with youth but 

might not be able to meet the needs of the young children...or vice versa. Whatever combination you come up 

with, is there really someone who can do it all?  I would say we’re not looking for someone to DO it all. We’re 

looking for someone with the right vision, commitment, leadership and communication skills to empower us to 

do what WE are called to do.  
 

Next, this proposal is for a full-time position. We would be committing to this person’s salary for the next 5-10 

years or more. The first year, 2019, is manageable given that the earliest we would call a candidate would be in 

the Spring and our current financial position is quite strong. The ongoing financial capacity to support this 

position is up to all of us and will be borne out through our annual pledge drive that is about to kick off.  
 

Finally, our facilities needs are of great concern. The current budget does have funds available for some of the 

repairs on the immediate slate. The scope of work for repairs to the sanctuary have yet to be determined and 

will, undoubtedly, result in a capital effort.  
 

The fact that our facilities require our dedicated energy, action and resources does not diminish the very real 

needs of our church family. The fact that these challenges are upon us simultaneously is not what any of us 

would’ve hoped for, but this is where we are. Together with our ministerial staff, the Leadership Council, 

believes this is the time to act, to be bold, to lean hard into our faith and into the vision that we can do this! 
 

Thank you so much for your time and attention.  
 

Now, I’d like to invite Pastor Rachel up to share her thoughts with you. 
 


