
THE SPECIAL CONGREGATION MEETING AND A THANK YOU FROM THE 

LEADERSHIP COUNCIL! 

 

The Leadership Council is Moving Forward!  Thanks to all who participated in the Special 

Congregational Meeting on Sunday October 7 to provide input and feedback on the proposal to 

proceed with the search for a Full Time Associate Minister for Faith Formation.  A poll was 

taken at the conclusion of the meeting and the results were 49 church members supporting the 

search and 3 members opposing the search. 

 

Please read further for a recap of the meeting. 

 

Linda Inman, our Council Member for Faith Formation, provided an overview of events leading 

to this special meeting. 

 

Ross Galleto, who was serving as our part-time Youth Coordinator, announced his resignation 

this spring.  Emily Syal was hired as the new Youth Coordinator, but she is here only through the 

2019 program year.  Pastor Rachel will transition to pastoral care at the end of January 2019.  

See below for a special message from Pastor Rachel.  So on February 1, 2019, our church will 

not have an Associate Minister for Children and Families. 

 

Given this new reality, we needed a plan to ensure our Children, Youth and Families would have 

the benefit of a robust faith formation program for now and the future. 

 

Since the new Leadership Council was formed in April, we have been discussing strategies that 

would not only fill existing vacancies but one that would best position our church for the future.  

We believed that a Minister of Faith Formation - someone with big and bold vision, experience, 

leadership skills, creative programming ideas, and the ability to build and empower teams – 

could only be found by offering a full time position. 

 

In August -- after much consideration of the congregational input we had received at feedback 

sessions -- the Council passed a motion approving the search for a full time Associate Minister of 

Faith Formation.  Still, the Council realized there were questions and concerns that, perhaps, had 

not been fully addressed or answered.  The special meeting gave us all a forum to connect and 

communicate, and a chance to get on board with this new, bold, exciting and powerful faith 

formation vision. 

 

Three concerns about moving forward with the search were: 

1) What about Rachel?  Pastor Rachel be with us as always, with a shift of ministerial focus to 

pastoral care. 

2) Can we find a candidate that can span from children to youth to adults? - We’re not looking 

for someone to DO it all.  We’re looking for someone with the right vision, commitment, 

leadership and communication skills to empower us to do what WE are called to do. 

3) How can we pay for it? - Our current financial position is strong. The ongoing financial 

capacity to support this position is up to all of us and will be borne out through our annual pledge 

drive. 



 

Together with our ministerial staff, the Leadership Council believes this is the time to act, to be 

bold, and to lean hard into our faith that we can do this.  We believe the Council now has a 

mandate to proceed with this exciting search, and we are very excited to exceed the challenge for 

the future of our church! 

 

 

A Special Message from Pastor Rachel Knuth: 

 

We are a community that reaches out and listens to our members when we see a transition on the 

horizon.  And that’s what I understand that our Leadership Council has been doing since May--

collecting information and anticipating a change of season.  Like a tree that is nourished by 

streams of water, we plant ourselves with healthy intention and care for our community with our 

resources of time and money and love.  I believe whole-heartedly that we are in an exciting time 

of growth, and that our Leadership Council is casting a vision to support that growth, with the 

creation of a Full Time Associate Minister position.  What this person would do is to offer staff 

support to Children’s Ministry, Youth Ministry, and Adult Faith Formation.  Is that awesome? 

Yes! 

 

I love this church and what I see is clearly best for this congregation is a Full Time Associate 

Minister of Faith Formation. 

 

I’m also clear within myself that I’m not available to apply for a full-time position right now.  As 

you know, my “primary call” is to my family of six.  I have found over the last several years that 

Children’s Ministry programs peak at the same times throughout the year that my family life is 

very full.  Although I have loved Children’s Ministry and the beautiful children and families of 

this congregation, I have come to grips with the fact that it’s become unsustainable for me to 

continue serving in my current role. 

 

And so, in conversation with the Leadership Council, my Pastor-Parish Relations Team, and 

Pastor Ben, I have communicated that at the end of January, I will step away from my work as 

Associate Minister for Children and Families. 

 

It would be my great delight and an answered prayer to be able to continue serving this 

congregation as Minister of Pastoral Care, beginning in February. As Minister of Pastoral Care, I 

would be able to offer staff support for our Visitation Ministry, Prayer Shawl Ministry, Kindred 

Groups, and support the Lead Minister in providing pastoral care for the congregation, as well as 

occasional preaching and worship support.  As I think about how such a position would dovetail 

with my family life and sense of call, I believe that my work would not have the same seasonal 

peaks, and would also expand my skill set for ministry.  Plus, I would love being able to continue 

this journey alongside you! 


